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Centre Manager
DEAR RETAILERS 
The International Boat Show featuruing in Darling 
Harbour from the 2nd - 6th August lived up to 
expectations with large numbers attending.  

We would like to welcome a new retailer Bag Stop  
located opposite Hive Café, and welcome back Oporto 
who have recently reopened in the Food Court. In late 
August/early September we are expecting both Tortiere, 
the new operator fitting out next to Gozleme King,  
and Francois Creperie, a new kiosk in the south  
end near Hive Café, to begin trading. 

The new interactive children’s playground, Caterpillar  
Lane, has been extremely popular and appears to be 
having a positive impact on visitation to this area  
of the Centre.   

We are finalising the designs for installation of seating 
pods, some to include phone charging facilities, to be 
place throughout two levels of the Centre in the coming 
months.  We are also reviewing scopes to further upgrade 
the remaining Amenities in the Centre. I will provide 
updates as they come to hand. The upgrade of all external 
menu boards has now commenced. 

I would like to welcome Harbourside’s new Marketing 
Manager, Louisa Goodall who commenced recently.  Louisa 
can be contacted via email louisa.goodall@mirvac.com.  
Tony Taylor is the interim Senior Facilities Manager whilst 
we are recruiting for a new Facilities Manager.  Please 
contact Tony or Nathan for any Operational issues you 
may have. 

If you wish to discuss anything, please do not hesitate to 
contact me at Centre Management.

Kind regards,

ALEXA ARNOTT

Retail 
SHOP FRONT PRESENTATION AND SIGNAGE 
We are working hard to ensure that the centre presents to 
the highest standard we can achieve. To make this happen, 
we need your help!  

Please keep within your lease lines, ensure your windows 
are clean, dust your signage and shelving/displays and 
remove any hand written signs. We also ask that you 
refrain from using sticky tape to attach your promotional 
posters. 

MONTHLY SALES REPORTING 
Don’t forget! Your monthly sales results, exclusive of 
GST, are due to Centre Management by the 7th of each 
month. Next due date: Sunday, 5 August. Please send them 
through to sales@harbourside.com.au 

Marketing 
BRANDING REFRESH 
Watch this space!  

Over the next couple of  

months we will be rolling  

out new centre branding  

with our new tagline  

“Where Sydney Celebrates”.  

We will be updating signage,  

logos and our digital assets.  

We look forward to  

sharing it with you soon.

WHAT’S ON…?  
To be featured on the Harbourside website, images must 
be provided in the below specifications along with desired 
website copy (max. 150 words). Don’t forget to include 
your start and end dates!  
What' s on tile: 2160px (width) x 1080px (height) 
Please send to: louisa.goodall@mirvac.com 

Visitor Experience
INFORMATION DESK 

The Harbourside Information Desk is located on  
Level 1, near Cotton On. Our friendly team assist visitors 
with directions, validation of parking tickets, in centre 
services and events information. Our Information Desk is 
open 10am - 9pm daily, including public holidays.

WiFi 
Visitors can now access 4 hours (240 mins) or 1GB each 
day of FREE WiFi when they shop at Harbourside. Set up 
instructions for visitors: 

 ONE Ensure your wireless enabled device is turned on and
 has its wireless signal activated 

TWO Go to the Activate Wireless Network Connection List 

 THREE Select “_HarboursideFREEWIFI” from the list.
 “Note: you may need to select “Connect 

 FOUR On the welcome screen enter your details and 
“select “Connect to WiFi 

 Fun fact: In July 2018 we had over 9,500 new subscriber to
our WiFi 

@harboursideshoppingcentre
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Where Sydney  
celebrates

feast
on the
harbour
A STUNNING SETTING WITH DELICIOUS 
FOOD AND DRINKS TO MATCH

Take in the gorgeous city skyline views 
while you enjoy a meal at one of our iconic 
waterfront restaurants – just a five minute  
walk from the Sydney CBD. With the buzz  
of Darling Harbour and a choice of 25 cafés, 
bars and restaurants, Harbourside has 
something for everyone!

Visit harbourside.com.au for more information

OPEN  
LATE EVERY  

NIGHT
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Shopper Hopper
New location! The Shopper Hopper wharf for pick-
up and drop off point at Harbourside, has moved to 
outside Blue Fish Restaurant. The ferry departs at 
11am and 1.30pm from Harbourside and returns from 
Birkenhead Point 10.30am, 1pm or 4pm. Please note 
visitors can also travel to and from Circular Quay. 

Visitors are encouraged to buy tickets online for the 
Shopper Hopper. For more information on the ferry 
visit www.shopperhopper.com.au

Operations
MENU SIGN UPGRADE 
We have commenced upgrading all the menu 
signage along the promenade. All effected  
tenants have been notified. If you have any 
questions or concerns, please email 
nathan.johnson@mirvac.com 

Reminder: A-Frame signage is not permitted in 
accordance with the terms of your lease and as  
per Property NSW signage policy. 

AMENITIES UPGRADE 
The female bathroom on Level 1 opposite Mad Mex, 
will be closed for minor upgrades. If you have any 
questions or concerns, please email  
nathan.johnson@mirvac.com

Contact us
CENTRE MANAGEMENT  
Harbourside Centre Management is located on Level 1. Find us by using the lifts near Subway and Movenpick. 
Centre Management can be contacted on 02 8398 5664, Monday - Friday, between 8.30am - 5.30pm, or via 
email info@harbourside.com.au 

Leasing Enquiries: John Carvajal, john.carvajal@mirvac.com 
Pop-up Enquires: Kirsten Smith, kirsten.smith@mirvac.com 
Security (24 Hours)  0424 195 841

 Key ICC Events Calendar
EVENT START DATE END DATE   EST. ATTENDANCE

Sydney Boat Show 2/08/2018 6/08/2018 60,000

Giants Netball V West Coast Fever 4/08/2018  TBA

City2Surf Expo 9/08/2018 11/08/2018 40,000

Australasian Gaming Expo 14/08/2018 16/08/2018 8,000

Adobe Symposium 15/08/2018 16/08/2018 3,500

Australian, China, NZ Cross Border  
eCommerce Forum & Exhibition  17/08/2018 19/08/2018 10,000

Bob Dylan Concert 18/08/2018  TBA

Exhibition Consumer 23/08/2018 26/08/2018 4,000

Trevor Noah Concert 29/08/2018 30/08/2018 8,000 per concert

@harboursideshoppingcentre



Harbourside recently launched a new 
retailer support program, DRIVE. All 
retailers received their DRIVE pack 
which include Marketing Directions 
Calendar and the DRIVE handbook 
in May. The program replaces the 
HYPE Initiative and is designed for all 
retailers to assist you to maximise your 
sales potential. You can download a 
copy of the DRIVE Information booklet 
at www.harbourside.com.au/DRIVE

Start is designed to assist both 
incoming stores and refurbishing stores 
to promote themselves to the shopping 
centre’s customers. The Start program 
involves working in closely with the 
centre’s Shine program and can assist 
in building awareness about your store 
opening, product offer and opening 
(re-opening) campaigns. You can 
essentially be marketing your new store 
before you even open.

Exposing customers to your marketing 
message is a key element in unleashing 
your store’s sales potential. Shine is 
designed to give you the opportunity 
to communicate information about 
your store to the centre’s customers 
utilising the centre’s resources.  
You can utilise the Shine program to lift 
the profile of your promotions, announce 
new products and promote sales and 
store events. The key is to plan ahead 
for peak promotional periods and  
to utilise as many mediums available 
to you to maximise the impact of your 
message. The Shine mediums available 
at Harbourside include:
Facebook
Instagram 
Touch Screen Digital Directories 
Super Screen
Posters
Website 

Rewards is a sales-linked reward 
program that is designed to encourage 
your store to reach a set monthly sales 
target. By participating in the Rewards 
program you have the opportunity 
to pick up a bonus for your team for 
achieving great sales. Sales targets 
are set for selected retailer categories 
around the first of the month. All stores 
that exceed their sales target receive 
a congratulatory gift/reward. This 
program is a fantastic opportunity to 
reward your staff for doing a great 
job. This program should be partnered 
with the Shine or Ignite program to 
maximise results!
The Accelerate program is a 

comprehensive program that identifies 
areas of opportunities in regards to store 
presentation, visual merchandising and 
customer service.
Identifying areas of improvement 
with regards to customer service and 
product offer in your business can be 
difficult when you are looking from the 
inside out. Sometimes all it takes is a 
set of fresh eyes or the proper tools to 
assist you in self evaluating your store. 
The Accelerate program gives retailers 
access to a comprehensive range of 
professional advice on all facets of 
their stores from visual merchandising, 
store presentation, customer service 
and sales. Mirvac can assist with 
these tools so you can start identifying 
areas that can be improved on so that 
you can get on with the business of 
retailing to your full stores potential. 
While on the Accelerator program it is 
compulsory that you participate in both 
the Shine, Ignite and Reward program.

A resource Library is available for 
all retailers to access. The library of 
self-help retail resources and industry 
information is available to assist 
retailers to develop their business skills 
and keep up to date with the latest 
industry information. 

Give your store an instant boost with 
Ignite. Ignite is a short term, high 
impact promotion to build awareness 
of your store or a new product quickly. 
To take part in the Ignite initiative, 
simply provide a prize/s to be used 
on the Centre’s digital or social media 
platforms to giveaway. Providing an 
instant giveaway, is the perfect way to 
get your product or store in front of the 
thousands of followers that the Centre’s 
have, whether it be via the website, 
Facebook, Instagram or a digital mail-
out. This program has the power to 
ignite sales and interest in your store 
and encourage new customers.
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To promote on 
Harboursideshoppingcentre.com.au 
please send through your store 
promotions to  
louisa.goodall@mirvac.com




